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Subject: Standard Qperating Procedure “(SOP) for Deployment of
Chowkldars in Govt, Schools of Punjab

1. This Standard Operating Procedure (SOP) is established o ersure thio seourity and
safety of the compus premises, students, and staff members. It outlines the

responsibilities und protocols to be followed by School Heads, Campus Managers,

Security Incharge Teachers (to be nominated by school heads where campus

managers are not deployed), and Chowk
school premises.

i

2. In the first week of every month, recurcing grants will be disbursed to School

Heads through district education officés to facilitate the: implementation of
security measures in their respective schobls.

3. The School Management Committee (SMC)-wilk engagl chowkidar to assist in
maintaining campus security.

4,..The Campus Manager/Security Inchargé Teacher will be responsible.for handing
over the keys of the school premises to the appointed chowkidars after theischool
g hiours. The School will also maintain a egister

process,

v

5. The Chowkidar will conduct a thorough checks of each room to ensure they are

- " ‘locked, all windows are closed, and lights/fans mmmed off. If any room is found

St unlocked or if \ights/fané are left on, the chowkidar ‘will immediately inform the
CampnsfManagef/Security Incharge Teacher. 4

_ : 6. Qhowkidars will be_responsiblejfog’ ‘zpﬁh'qmmgh‘e entire campus periodically
5. ) throughout the night. Chowkidar will ‘move along the boundary walls to monitor
e © and ensure the security of the premises. A !

1. 1f a chowkidar observes any-suspicious-activity «or individuals inside or-near the

school campus, he/she:shall immediately contact the Campus Manager and School

_ Heads to report the ing'g‘dent..Chowki_qdr-qg:mlsg contact the Station Head Officer
ASHOY; in‘case of emergency.. g R b oy .

‘ , 8, The duty Hours of the. chowkidars \vill,be,xfrotix_;m;cvming until themom‘mg In

_the‘mgrtﬁng, he/she shall hand over the-keys 1o the Campus Manag et/Security
~Incharge Teacher. , ‘

< 22¥ g 9. ThszOP will be prominently disp,lay.éa én,shgt_\qﬁae board

pmmiﬁgﬁfor the information of all stakeholders..

within: the school

10.In case:this SOP is not followed, students; SMC memibers or:school.staff members

are encouraged to take a photograph clearly showing the violation, along with the
following details- School Name, Photograph;of the violation (if applicable), Time
PR and Date of the violation, Status of the. yiclation, ‘This .information. should be

proraptly sent to the District Education Officen(DEQ) forappropriate action.

11, This SOP will be periodically reviewed and: updated 3 necessary-to eoswe its
bl ; - continued effectiveness and relevance. ©
SoEh oo s

:" This SOP Issessential for maintaining the security and safety of the schools and
Nk shonld be a‘_tx.jlctly adhered to by all personnelinvolved in its implementatlon.
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. .. should be strictly adhiered to U y all personnqumfolved inits lmglemen(ado}x.

Subject: Standarq 0 ing P ' : & o8
; i 'perating Focedure. (SOP) for Declaration: Building
| Unsafevandljts Demolition and Disposal of Materjals o ’% M Ly

subsequent actions,

2. The following 5 member committee shall: be constituted at the district leve] to
¢Xaming building safety standards:
® Sub-Divisional Ofticer & Junior Engineer (PWD)

+ @sDistrict Education Officer/ Dy. Dgs&iot Education Officer (EE/SE)
® Junior Engineer (School Education) '

3. School Head in consultation with SMC Chairperson shall mark the unsafe part of
the school building afer thejr QWwn assessment. After that, the School Head will
" obtain a resolution from the School{Map;a“i_gpmgnt Committee (SMC) tpde,plare the
building unsafe and shall send the request to DEO, altaching-‘-the:copybf ﬁt;»S,MC

_ resolution. | | O e

- 4. DEOs shall forward this request fo the above-mentioned committee. The = %%

committee will start the work of assessment as per the request by the DEO.

S. ’Aﬁér-the committee's assessment, the concemed DEQ shaj] inform.the school
‘Principal and SMC chairman about the building's safe/unsafe status. In the same

order, the DEO shall authorize the school principal and SMC chairmanto:
® Demolish the unsafe building "
® Auction the unused materials fromithe demolished building
®- Reuse the material from the building if possible

to maintain transparency and accountability.

7. The proceeds from the auction of the building materials shall be deposited into the
amalgamated funds of the respective schools. »

8. All relevant documentation, including the SMC resolution,'vcriﬁcatijt_mjg@om,
: valuation reports, auction records, and information regarding thegewtedﬁmas,
will be maintained for record-keeping purposes. =<0 o i
..The DEO's office will monitor the entire process to cnsure compliﬁneeg&f@\;fhe
~~ SOP and proper utilization of funds. - : « L e
10.This SOP shall be reviewed periodically and updated as necessary to ensure its
effectiveness. )
This SOP is essenti:! for (ne exa.m_ination. and declaration of building safety

standards at the distri t level, ensuring safety in educational institutions ang public
buildings while ensuri "g transpurency and-compliance with relevant regulations. It
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Subject: Standarq Operating Procedure (SOP) for the
Hazardous to Life a), p, operty In Government School Ca
. Th_e objective Of this Standard | Opemtmg

and organizeq removal of trees that pos
BOvernmen School campuses,

Re;noval of: Trees
mpuses

Procedure (SOP) ig 19, engure t!;e:ufe
¢.a danger-to life. ariq. ‘Property Within
2. The School He. ! in Lonsullahon wi

trees within the <chool

The Compiled lis: wif] be §

¢hool Management Commee (SMC)
for resolution, The SMe will hold a meetmg to dehberate on thz
rees and wil p:

$ 4 resolution speCIfymg Which t trees sheuld hmvmoved Aﬁer |
that the [igt of i

ardous trees, along with the; SMCmghg tion,: \W&bc forwa:ded
tothe nespectwe Listricl ulucatxon Ofﬁker (DEO) 5

4. The DEO (SE) or DEO (ER) through Dy DEOIBPBO will condubh (a, -¢ross
verification to eiisure (he aceuracy of the identifi ed?:azarduns trees,

ubmitted o the S

S. Once the verifi~:

o process s complete an‘d the lxst is. finali : Wifk‘%ze« e
forwarded to ¢ - Divisional Forest Officer (DFO) for the, va!uaﬁan.ggf‘ theh;m
The DFO wil] o e the valye of the trees bascd on: then' slz%dxpe ‘and- oﬂler
- Televant factors,

7 6. After the DFO 1o/opy-

05 the valge of the trces theDEO (SE) or DEQ(EE) will
send the valuatic:

"eportback to the Schooanncnpal

7. The School Princingi in collaboration with: the SMC, will otgamzn msiﬁéuoﬂrfm
the identified 1. .1 ... #¢s. During the cuttmg «and: removal p
Precautions mug( 1.¢ |,

“ei Lo proteet life and. prqperty“m\’t_er that\ opw dxsposal
of tree debris and adpy. rence Lo envxronmqntaktqguiatwnsm:bq

efisured.
8. The funds generied from the auction ofithe haurdou.s tmesmuhadeposﬁe@m
the amalgamate. . o g, school. S
9. All relevant ¢ . ", including the.SMC. resoluuon \zenﬁcanon remng
valuation report o, seords, and information wgardmg xtieﬁ%mmd funds
will be_vmainlain-" ! for record- kecpmg purposes ‘ : . i
% 10.The DEO's ofy; - Wil monitor the entire proqess to cnsuqe comphqgéé*w‘ih the
SOPand Proper iz tjogy of funds, ‘ -
' 11. This SOP shy - r u mrlodwally and updated as neccssary lo cq§ui'e s
effectiveness,
~ This SOP is essenjy) | e reiioval of hazardous txpe: withln“gavem@gnt school
; Campuses while eng,, ', lens;rency ang wmpllancé with' ﬁlewnt regulations; It
N " should be strictly ad), | I pe Fsonnel lnvolved'!n‘ltblm;xlbmenmﬂnn
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